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Engage your people’s brilliance

Crucial to creating an Ubuntu Culture is 
clarifying what the collective is trying to 
achieve and what an individual’s role in  
that is. This means being crystal clear on:

A three word statement any employee  
can live to fulfil.

An infinite growth plan that is awe inspiring.

Clarity of the values and behaviours which 
liberate the company’s purpose and vision.

Unique to the Ubuntu Leadership 
Framework is that these key wisdoms come 
with tangible implementation strategies. 
This way the wisdom is never left on a flip 
chart or in a drawer somewhere; instead it 
becomes the lifeblood of the organisation.

We believe every person has a range of 
ability. Thus every organisation has a range 
of ability which largely depends on the 
individuals in the organisation.

No matter how exceptional the systems, 
equipment and resources at its disposal, 
the organisation’s ability to perform at  
its maximum is dictated by the people  
who operate those systems, equipment 
and resources.

People need to be motivated to be at  
the top of their own personal range,  
as often as possible, to maximise 
organisational performance.

For full company synergy, individuals  
need to want to support those around 
them to be at their best. The result of  
such a dynamic is an Ubuntu Culture;  
a culture which achieves goals that would  
be impossible if attempted as individuals. 
It’s a culture where ‘we are all in it together’.

Our services create Ubuntu Cultures  
in organisations. This:

• Creates a whole company synergy

• Engages and utilises people’s  
brilliance and passions

• Disperses responsibility  
through ownership

• Ignites a burning desire in people  
to achieve something bigger.
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SCALABLE LEADERSHIP - UBUNTU	

LEADERSHIP - Model 1     1-10TRAINING 1

Clarity of where we are going, why and how is crucial for scaling the organizing of people.

Once clarity of the fabric of the organisation is gained it must be silently implemented by senior 
leadership for months before it is announced to the broader organization. This way we lead with 
evidence rather that story.

“Ubuntu” is the glue that creates; we are all in this together.
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